The educational legacy before 1994...

* All Rwandans were divided according to Hutu and Tuts ethnicity and
carried ID cards.

» Schools were concentrated in the Butare (SW) and Ruhengeri (NW)
areas where politicians wanted to curry favor, while the other areas of
the country were ignored.

* During the colonial period (up to 1959), Hutus were barred from
education and good jobs. When independence came, the tables were
turned and Tutsis were repressed. Schools and exams were instruments
of ethnic division.

A Catholic priest relates a story from eastern Rwanda: “In the 1980s, a
woman from the parish came to me and wanted to borrow a car for her
daughter's final graduation. 'But the university isfar away,' | said. 'Oh, no
Padre! My daughter is graduating from sixth form! [6th grade] We want to
have a big celebration." Their expectations were so low that graduating
primary school was a huge accomplishment.”

At the time of the genocide...

* Rwandawas very highly organized

* The extremist government demanded total obedience.
» Dissenters were targeted for extermination.

Today...

* Thecurrent government is the first to offer universal primary education.

» Stretched for funds, the average teacher's salary in a government school
is $40/mo.

* Only 15% can afford to attend secondary school.

* Only 42% of teachers have certification.

» Many schools have no electricity, no lights, and no computers... even for
the principal.

» Most studentswalk 5 to 7 miles to school AND the same to get back
home.

» Schools usually have no counselors to help students traumatized by
memories of genocide.

» Classes have 40-60 students, or more!

* Many students are orphans.



We need a framework to...

» Develop leadership, critical thinking, and problem-solving skills.

» Build strong models of tolerance and cooperation.

» Bring rich and poor together.

» Develop strong literacy and math ability.

» and pay attention to girls because girls parents are more likely to keep
them home for help raising siblings, they are more at risk when walking
to school, and they have few role models in math and science.

In addition, ...

» Rwanda's dense population, rocky soil, heavy but infrequent rainfall, and
high dependence on agriculture mean that farming methods and urban
planning must take the environment into consideration.

In we believe students need...
» Strong teacher-student relationships,

» Experiencein afaith community that is active in its practice,

» Chancesto do community service, and

Opportunities for “real-world learning” that give them real problemsto
solve.

Our pedagogical model is Expeditionary Learning:

Begun in 1993,

Grew out of Outward Bound,

Used in 150 schoolsin the USA, but is new to Rwanda.
Nationally recognized for excellence,

Focus is on academic rigor, and

Focusis on school culture and character growth.

Design Principles of Expeditionary Learning:

The importance of self-discovery and self-discipline

The having of wonderful ideas

Responsibility for learning

Empathy and caring

Changes for success and failure

Collaboration and competition (with standards, not other students)
Diversity and inclusion

Importance of the natural world

Solitude and reflection

Service and compassion




What we are doing,...

* We are partnering with a Lutheran congregation in the town of
Rwamagana.

*  We hopeto build a“Lutheran Center” where school and church will be
together.

* Wehave plans. bio-gas digester for toilets, solar power, water
catchment, passive lighting, and environmentally sound gardening
techniques.

» Keeping gardens and livestock will encourage student responsibility,

develop teamwork, teach environmental stewardship, and will

supplement our diet and income.

We have purchased land in Rwamagana.

We have a fence around the property and we have done site preparation.

We have adesign and an architect.

We have provisional governmental approval to begin our school in

January, 2009.

We want to be a place known for academic excellence,
active faith, warm community, and practical know how.
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Children in Rwamagana Robin Teaching a Class
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Land Purchase Signing Entrance to the School Site



Collecting Denotations Setting up aLibrary

Alex supervises Rock Délivery Completed Fence and Gate

Karl delivering Medical Supplies Rwamagana Congregation



Rwamagana Orphans Dance Children Gathering Water

Robin Cataloging Books Studentsin Class

First Diagram (before architect) John Rutsindintwarane



