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Emphasizing the emerging future of video conferencing technology.
Using video conferencing to enhance implementation of good programs.
Coordinating the power of people.

Expanding the mission and purpose of Process Learning Centers.

PLC begins its 22" year as a non-profit organization with a major expansion of its
specialized networking program. Implementation teams are being organized to assist
other nonprofit organizations in understanding and utilizing video conferencing
technology. PLC’s goal is to have seven (7) interactive teams in key areas of learning
by January 1, 2011.

Process Learning Centers (PLC) -- Officers, Board of Directors
President — Burl Waits
Vice President — Diane Lowe
Secretary — Tom Burruss

PLC works in partnership with VCinternational.net (VCI) — Team members

1. Burl W. Waits, CEO. (Attorney 43 years, Learning networker 22 years.)

2. Brady Campbell, Jr., Operations Manager. (Video conferencing technology
specialist.)

3. Shannon Doucette, Office Manager, VCI and PLC.

4. John Farley, Marketing Manager. (University instructor, business management.

5. Mary Lyn Kagan, Consultant, Operations. 25 years nonprofit organizations
administration. Federal stimulus funds specialist.)

6. Steve Young, Web Master and Computer specialist.

7. Tom Burruss, Consultant, Community Development. (25 years non-profit
agencies formation.)

8. Diane Lowe — Consultant, Ecumenical and Inter-Religious Communities.
(20 years state, national, international experience.)

Expanding the mission and purpose of Process Learning Centers (PLC):

Technology development in Sacramento: The PLC/VCI team is uniquely
gualified to provide, set up, operate and maintain video conferring systems.
Bridging and recording equipment allow face-to-face connections worldwide at
any time. Several training and international video conferencing groups
currently using VCI/PLC systems. Polycom ‘Viewstation’ cameras have been
donated by VCI/PLC to community projects working with education, challenged



children and youth support groups. Renewed emphasis use of donated
equipment to its full capacity. PLC is expanding its program of placing
equipment with nonprofit organizations to include:

1. A youth development network.

2. A new science and math center.

3. Alocal Challenger Learning Center.

4. A court system for foster children. (CASA)
5. Two public education schools.

6. Three foster youth support groups.

Action steps for PLC expansion plan implementation:

¢ Identify and determine funding source for new PLC Executive Director position.
Identify and name two additional members to PLC Board of Directors.
Follow up on Polycom offer to have grant development person work with us.
Develop PLC five-year plan.
Intensify PLC relationship with Drexel University, Sacramento Campus..
Learn from our contract with America At Work.
Continue to develop training and web streaming concepts for clients.
Follow up with Comcast Cable for bandwidth for CASA and other projects.
Develop more international projects, such as the following:

‘BUILDING A KNOWLEDGE BASED ECONOMY’
Empowering Tomorrow’s Workforce Through Entrepreneurship

Rwanda Convention Association (RCA) is proud to announce the launch of a seven
week course program at the National University of Rwanda (NUR) that will focus on
entrepreneurship. RCA with its partnership with Student in Free Enterprise (SIFE) of
Binghamton University and Process Learning Centers will be offering through video
conferencing a course that will focus on opportunity-model in entrepreneurship,
business plan writing, leadership, and management.
--Urusaro Bakuramutsa, RCA President
www.rwandaconvention.org urusaro_bakuramutsa@hotmail.com
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